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1.0 PURPOSE OF REPORT

1.1 This report seeks approval to make the Manor School, School Street
(School Street Zone 34 — SZ34) permanent following the completion of the
Experimental Traffic Management Order (ETMO), associated monitoring,
review and stakeholder engagement.

1.2 The recommendation is informed by:

e The original Delegated Approval (DA) Report approving the SZ34

School Street implementation for Manor School (Annex A).

e The Manor School, School Street Expansion Review Report SZ34
(Mar 2026) (Annex B).

1.3 This report consolidates the evidence from these stages and concludes that

the School Street has delivered significant road safety benefits for

vulnerable pupils, reduced traffic volumes during peak school times, and
has not resulted in unacceptable traffic displacement.

1.4 Approval is sought to advance the Traffic Management Order to make the
SZ34 School Street permanent.
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BACKGROUND

In September 2020, Brent Council introduced pilot School Street schemes
across the borough to improve road safety, reduce traffic congestion and
improve air quality outside schools. Following monitoring and review, the
majority of these schemes have since been made permanent.

A School Street is a road, or group of roads, that is temporarily restricted
to motor traffic during school drop-off and pick-up times during term time.
The objective is to create a safer and healthier environment for children,
parents and residents, while encouraging active and sustainable travel
modes such as walking and cycling. Exemptions apply for:

* Residents and their visitors within the zone.
* Blue badge holders living within the zone.

* Emergency services.

* Deliveries.

* Carers.

* Licensed taxis.

» School transport and taxi card transport services.
 Council operational vehicles.

* Medical appointment transport.

* Dial-a-ride.

* Royal Mail.

* Medical practitioners.

Manor School is a specialist school supporting children with complex
special educational needs, including pupils with limited awareness of road
danger. Safety concerns were raised by the school community regarding
congestion, vehicle movements and near-miss incidents during school
arrival and departure times.

In response, Brent Council undertook a feasibility study in July 2023 to
identify a suitable School Street location. Following public consultation in
January 2024, a School Street scheme on Okehampton Road, together
with revised school bus parking arrangements on Okehampton Road,
Hanover Road and Crediton Road, was approved.

The scheme was implemented under an 18-month Experimental Traffic
Management Order on 4 November 2024. The School Street operates
Monday to Friday during term time only, between 8:30-9:30am and 2:30-
3:30pm.

The scheme aligns with Brent’s Active Travel Implementation Plan (2024—-
2029) and supports the Borough Plan, Local Implementation Plan, Air
Quality Action Plan and Climate & Ecological Emergency Strategy.
Review of the Experimental scheme

An independent review of the SZ34 School Street was undertaken
following implementation by MP Smarter Travel. The review incorporated:

» Automated Traffic Count (ATC) data.
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« Officer site visits.

* Accident and casualty data.

* Air quality monitoring.

* Pupil travel mode surveys.

» Feedback from residents, parents, the school and other stakeholders.

Traffic Volumes

ATC data demonstrates a substantial reduction in motor traffic on
Okehampton Road within the School Street zone. During the AM and PM
operational periods, traffic volumes have reduced by approximately 70%
compared with pre-implementation levels.

Site observations confirm generally good compliance with the restrictions,

with significantly calmer conditions outside the school gates during pupil
arrival and departure times.

Traffic on Surrounding Roads

Traffic data from surrounding streets shows no widespread or severe
displacement attributable to the scheme. Most adjacent roads show stable
or reduced traffic volumes compared with pre-implementation data.

Wrentham Avenue is the only road where moderate increases have been
recorded during School Street operating hours. However, these increases
are lower in magnitude than the reduction achieved on Okehampton Road
and have not worsened over time. The review report considered these
impacts manageable and proportionate given the safety benefits delivered.

Road Safety and Casualties

With the scheme trial starting at the end of 2024, it is difficult to conclude
the impact the scheme has had on reducing the number of accidents.

Although this shows that there were no incidents in the school’'s immediate
area (which included the restricted zone) before implementation, it is
important for the scheme to continue operational as this will continue to
mitigate against future risks — especially with the school community
discussing the number of ‘near-misses’.

Pupil Travel and School Environment

Most Manor School pupils arrive by school transport. The introduction of
dedicated School Bus Parking Bays, supported by the School Street
restrictions, has improved bus operations, reduced double parking and
made pupil boarding and alighting safer and more orderly.

Feedback from the Headteacher confirms that the scheme has had a
transformative impact on safety, calmness and day-to-day school
operations.
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Most pupils at Manor School travel by dedicated school bus services,
which are classified as sustainable travel. However, a minority of pupil’s
travel by car or active modes due to the longer distances involved and the
specific needs associated with SEN provision.

Between the two Hands Up travel surveys, there was a decrease in the
proportion of pupils travelling by sustainable modes and a corresponding
increase in car use, which may reflect changes in pupil intake and
placements from a wider geographic area. In this context, the School
Street zone remains important in managing traffic, improving safety, and
protecting the school environment during peak arrival and departure times.

Air Quality

Air quality did worsen in 2024 compared to 2023. It is difficult to definitively
say this change in Air Quality is solely related to the temporary school
street restrictions on Okehampton Road, as traffic surveys indicate similar
traffic volumes on Chamberlayne during school holidays and half-term.
The data available is for the calendar year 2024, with the restrictions only
coming into place toward the end of the year.

Notably, there was an improvement in air quality between November and
December 2024, the month the School Street was implemented.

Pre-Experimental Traffic Order (ETO) Consultation Results

A public consultation was carried out in January 2024 for a period of 21 days.
A consultation letter, questionnaire and accompanying plans were distributed
to 135 properties within the consultation area. The consultation documents
were also shared with ward councillors, statutory consultees and local
stakeholders.

Table 1 shows the number and percentage of questionnaire responses
received.

Table 1 — Questionnaire Response Rate

Description Number Percentage
Questionnaires Sent Out 135 100%
Questionnaires Returned 25 19%

Table 2 shows the number and percentage of respondents who supported or
objected to the proposed measures.

Table 2 — Responses to Consultation Questionnaire

Q1) Overall, do you support the proposals highlighted in the drawing
leaflet titled “Overview”?

Response Number Percentage
Yes 14 56%
No 9 36%



Response Number Percentage

No Opinion 2

4.3 A total of 25 questionnaires were returned, representing a response rate of
19%. This response rate is higher than the average for similar consultations
undertaken by Healthy Streets and Parking Services.

4.4 The results indicate that 56% of respondents supported the proposals, 36%
objected, and 8% expressed no opinion. Based on the responses received,

most respondents were supportive of the overall scheme.

4.5

In addition to questionnaire responses, strong support was received

from the school community, including a petition submitted by the Manor
School Family and Friends Association highlighting ongoing road safety
concerns and the need to reduce traffic during school peak times.

5.0 Summary of Comments Received During the Experimental TMO

5.1  The 18-month Experimental Traffic Management Order (ETMO) came
into effect on 4 November 2024. During the experimental period,
feedback was received from residents, the school, parents/carers,
ward councillors and other stakeholders. These included comments
raised through direct correspondence, stakeholder engagement and
petitions submitted by the school community.

These are summarised below:

Respondent Inside / Summary of Comment Officer Response
Outside
SS Zone

School Head Inside Strong support; improved Officers acknowledge

Teacher safety; calmer support, data suggests the
environment; improved bus Scheme has reduced traffic
operations; reduced traffic. ~70%; improved safety;

officers support making
permanent.

Pupil Feedback Inside Requested scheme Officers acknowledge
retained; improved safety; support.
fewer vehicles.

Local Ward Clir Inside Support for safety; Officers acknowledge the
concerns on signage and support. Signage has been
requested review. reviewed and an additional

AWS is being installed by
May 2026.
Parent/ Carer Mixed . Parental support was Officers acknowledge

Petition

demonstrated through a
petition signed by 76
parents and carers
requesting the scheme be
made permanent.

support which demonstrates
strong community support.




Resident 1

outside

Access concerns; idling
buses; congestion
perception. (more details
are provided in paragraph
5.5)

Please refer to paragraph
5.6, 5.7 and section 6 for full
response

Resident 2

outside

raised concerns about
access restrictions, traffic

please refer to paragraph
5.6, 5.7 and section 6 for full

displacement, and parking
changes. Key issues
included the absence of
exemptions for residents
living just outside the
scheme boundary, reduced
availability of Pay and
Display parking during
peak periods,

response.
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Feedback received during the Experimental Traffic Management Order
(ETMO) was mixed, with strong support from the school community and
concerns raised by some residents. The Headteacher provided
overwhelmingly positive feedback, highlighting significant improvements in
road safety, reduced traffic volumes, and safer conditions for pupils boarding
and alighting from school buses. The dedicated school bus parking bays were
also noted as improving operational efficiency and pupil safety.

Pupil feedback was supportive, with Junior Leaders writing to the Council to
request the School Street be retained, citing improved safety due to fewer
vehicles and reduced risks for pupils who may unpredictably enter the
carriageway. Parental support was demonstrated through a petition signed by
76 parents and carers requesting the scheme be made permanent.

In contrast, residents raised concerns about access restrictions, traffic
displacement, and parking changes. Key issues included the absence of
exemptions for residents living just outside the scheme boundary, reduced
availability of Pay and Display parking during peak periods, and perceived
increases in congestion on surrounding roads. In addition to citing signage,
consultation, and procedural concerns; these were addressed by the
scheme’s consultant and traffic engineer, who confirmed compliance with
relevant signage regulations.

Additional concerns were raised regarding school bus idling on Crediton Road
and associated air quality impacts. While the bus waiting bays predate the
scheme, operational hours have since been reduced following the School
Street’s introduction, and bus idling is being considered separately from the
ETMO. Supportive feedback was also received from a local councillor, who
emphasised the safety benefits of the scheme while echoing resident
concerns regarding signage visibility, bus activity, and enforcement impacts.

Officers have reviewed these concerns alongside Automated Traffic Count
(ATC) data collected before and after implementation. The data does not
indicate widespread or significant displacement attributable to the School
Street. Most surrounding roads show stable or reduced traffic volumes
compared with pre-implementation levels, and where small increases have
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been recorded, these are lower in magnitude than the substantial reduction
achieved within the School Street itself and have not worsened over time.

Additional concerns were raised regarding school bus idling on Crediton Road
and potential air quality impacts. While the bus waiting bays predate the
School Street scheme, monitoring data indicates that traffic volumes and
vehicle activity have reduced since the scheme was introduced. This
reduction in traffic and queuing is consistent with improved local air quality
conditions during school peak periods. Operational hours of the bus bays
have also been reduced following implementation, and bus idling is being
addressed separately through operational management and engagement
rather than through changes to the School Street restrictions.

Supportive feedback was also received from a local ward councillor, who
emphasised the significant safety benefits delivered by the scheme for
vulnerable pupils. While some concerns were echoed regarding signage
visibility and enforcement, officers note that these matters have been
addressed through compliance checks and can continue to be managed
independently of the decision to retain the School Street.

Officer Response and Recommendation:

An independent review of the SZ34 School Street was undertaken following
implementation, drawing on a range of evidence including Automated Traffic
Count (ATC) data, site observations, safety data, air quality monitoring and
stakeholder feedback. The findings demonstrate that the scheme has
delivered a substantial reduction in traffic, with vehicle volumes on
Okehampton Road decreasing by approximately 70% during school peak
periods. Site observations also confirm good compliance and significantly
calmer conditions outside the school, improving the environment for pupils
during arrival and departure times. Importantly, traffic data shows no
widespread or severe displacement to surrounding roads. While Wrentham
Avenue experienced some increases, these are relatively modest compared
to the reductions within the zone and have remained stable over time and are
therefore considered proportionate to the benefits achieved. While some
displacement has been observed on Wrentham Avenue, this impact is limited
and proportionate when weighed against the significant safety benefits
delivered directly outside the school.

In terms of safety and the school environment, although there is limited post-
implementation collision data due to the recent introduction of the scheme,
there were no recorded incidents prior to implementation and the scheme
plays a key role in mitigating future risks, particularly given concerns around
previous “near-miss” incidents. The introduction of dedicated school bus
parking bays, alongside the School Street restrictions, has improved
operational efficiency, reduced unsafe parking and created a safer, more
orderly environment for pupils. Feedback from the Headteacher confirms that
the scheme has had a transformative impact on safety and day-to-day school
operations, particularly for pupils with special educational needs who are more
vulnerable to traffic risks.
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While air quality data for 2024 shows some variability, this cannot be directly
attributed to the scheme due to its late implementation within the year.
Notably, there was an improvement in air quality immediately following
implementation.

6.4  Overall, the evidence demonstrates clear benefits in terms of traffic reduction,
safety and the school environment, with no significant adverse impacts
identified. Based on these positive outcomes, it is recommended that the
School Street zone be retained and made permanent, as it continues to
support safer conditions, manage traffic effectively and protect the school
community.

Officers are satisfied that the Manor School, School Street (SZ34) has
achieved its primary objectives of:

« Substantially reducing traffic volumes during school peak times.

« Improving actual and perceived safety for vulnerable pupils.

o Supporting efficient and safer school transport operations.

e Contributing to a calmer and healthier street environment.

6 RECOMMENDATION

7.1 After duly considering all the factors set out in this report, the Head of
Healthy Streets and Parking is therefore recommended to approve the
advertisement of the Traffic Management Orders so that temporary Traffic
Management Order for School Street SZ34 area is made permanent.

8.0 APPENDICIES

e The original Delegated Approval (DA) Report approving the SZ34
Manor School, School Street (Annex A);
e The Manor School, School Street Review Report SZ34 (Mar 2026)
(Annex B).
AGREED / REJECTED
Signed: —— —-ié

Date: 17 April 2026

Sandor Fazekas
Head of Healthy Streets and Parking

Local Government Act 1972 — Access to Information
The following items were used in the preparation of the report:

1.

Consultation responses and analysis

2. The above documents may be inspected / copied by contacting:
Contact Officer: P Asgari, Principal Engineer, Healthy Streets and Parking, Public
Realm, Neighbourhoods and Regeneration
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Telephone: 0208 937 5230
Email: healthystreets&parking@brent.gov.uk




