Abbey Community Centre Public Engagement Report
I. PUBLIC ENGAGEMENT
Methods:

A CitizenLab online consultation platform, explaining background of the site, proposed options and
inviting comments, was set up and ran for 6 weeks, from 10" September 2021 to 22" October 2021.

A physical in-person drop-in event was held at Alperton Community School on Saturday 9t October
2021. Display boards showed the background and proposed options for the future of Abbey
Community Centre site, and ward councillors and officers attended to listen and speak with local
residents and businesses. Feedback forms were available to record local residents and business views.

To raise awareness of the public engagement, leaflets containing details of the consultation event and
a link to the Citizenlab webpage were posted to 800 residents and businesses occupying neighbouring
properties within close proximity of the Abbey Community Centre (see flyer and red line map below).
Posters were put up near the site in local businesses, nurseries and in the park notice boards. Emails
were sent to local stakeholders including, ward councillors, community and voluntary organisations,
schools, businesses, GPs and local businesses to participate and share with their community networks.
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Feedback:

CitizenLab website: 20 participants on the website
Alperton Community School drop in: 32 attendees; 26 feedback forms submitted

Email: 3 emails received
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Il. ANALYSIS

OPTIONS — QUANTITATIVE:

e Option 1: Demolish and rebuild as Affordable Workspace with a Community Space

e Option 2: Demolish and replace with a Multi-Use Games Area (MUGA), Outdoor Gym or
Community Garden / Allotments

e Option 3: Demolish and clear the site

73% of online and in-person respondents favoured Option 1
11% of online and in-person respondents favoured Option 2

Preferences for Park Improvements:

Outdoor Gym 15
MUGA

Adventure Playground
Skate Park

Allotments

Garden
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No respondents favoured option 3, with some respondents objecting to option 3.
16% of online and in-person respondents did not specific a favoured option.
QUALITATIVE:

Affordable Workspace & Community Space:

e Many respondents mentioned that any affordable workspace use on the site should not be
detrimental to the community space

e The majority of respondents want a new community space facility on the site

e Many references that should affordable workspace use be provided on the site, car parking must
be provided for affordable workspace use, and not compete with resident parking
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Several references to priority being given to local residents for any affordable workspace use
and community space on the site

References from neighbouring Artist Studio Company (ASC) tenants to the opportunity to
establish a creative hub and quarter in Alperton through creative affordable workspace and
community events taking place on the site

Residents want surrounding open space activated with community friendly events by any
affordable workspace operator (e.g. market, gardens, community events such as outdoor
cinema)

Community Space:

Many references to an accessible community hall to hire or flexible venue for locals to use
(specified in 13 responses). People noted that community space should be a weatherproof
option that provides use all year round.

Locals want somewhere easily accessible, open to all, with priority given to local residents
Many respondents mentioned a community kitchen or café would be welcomed

Health centre mentioned twice

Several respondents asked for a premises with an alcohol license

Local residents would like a variety of activities taking place within the community space for all
ages (children, toddlers, mothers, elderly, fitness, health activities etc.)

Lots of reference of the community being involved in the management of the community space,
but run and funded by Council

Some concerns stated around failure of previous community centres if another is built, and
some recognition that any community use would need to be sustainable

Park Improvements:

Many references to provision of an outdoor gym and/or MUGA

Some respondents said improvements should be made to the existing playground

Many respondents said there are issues with antisocial behaviour in the area and improved
safety measures are wanted (including addressing fly tipping)

Some respondents requested that the area behind the community centre next to the river be
cleaned and improved.

Several mentions of skate parks (people mentioned there is not one nearby and said young
people often ask for one)

When discussing allotments, people said there are already allotment sites nearby and lots of
local residents have gardens. However, several people said a nice garden for people to sit in and
enjoy for free would be welcomed

Combination of Option 1 and 2:

Lots of requests for a combination of Option 1 and 2 (rebuilding the property with affordable
workspace and community space, as well as carrying out improvements to the surrounding
park).
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Detailed Anonymized Feedback Option Mode

What about building a community centre for the residents, senior citizens club, keep fit, and 1. AW & Community Centre Email
other things to reunite the community, maybe hall to hire. The community centre that was there
was funded and built by the community not by the council, so it would be nice for the council to
provide for the community now.

This option could be a great way to have some proper usage of the space. The MUGA's however | 2. Park Facilities CitizenlLab
tend to focus on young people. | think careful consultation would be needed to decide on the
design/equipment and target age groups. Is this really what young people want or do they want
skate parks, adventure playgrounds such as at Queens Park, Gurnell and Silkstream park in
Barnet? Outdoor Gym is a nice idea. A community hall may get more all year round use as it can
provide space for all kinds of fitness and health classes. i.e. yoga, aerobics, etc. Most properties
have gardens so not 100% sold on allotments. There are allotments also close by. | think the
community and park need to be considered together. A community hall/workspace/cafe and
MUGA would be preferred on the whole site. (park and community centre).

| agree with the comment above 2. Park Facilities CitizenLab

This proposal could work but the size of the building would need be considered as well as other 1. AW & Community Centre CitizenLab
matters such as car parking? What will the new building footprint be? The new space would have
to include some landscaping works to the park and be integrated in such a way that canal is also
a feature. A cafe could also serve local businesses in the industrial estates. The community hall
may also need flexible space for smaller sessions as well as storage. | am not sure about
allotments as there are allotments close by. The green space could be landscaped for enjoyment
and for young people's activities instead of allotments.

Not preferred option 3. Clearing the Site CitizenLab

Lived in area 30 years Consultation Event
Been a school governor, sat on safer neighbourhood partnership Option 1 - concern workspace
will generate evening parking and nowhere for residents to park Want to see something for
young people, training, after school, 13-18 year age group Not Option 3 - have to see something
put back for local people Option 2 - don’t like outdoor gym; prefer MUGA - but that doesn’t put
back a building or community space Community buildings have to be flexible space and cheap to
run Affordability is key, has to be cheap

Need to maintain existing play facilities Past community facility was run by the Liberals as a
sports bar and they ran it into the ground
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Don’t demolish - refurbish; repair roof and flooring Consultation Event
Council say they haven’t any money - so why demolish. You wouldn’t demolish your house you
would repair it

When was it built? 1970s

Why did it shut? People

Past activities : car boot, bingo, Christmas

Community hall (Polish brought in food)

Lived in area for 35 years 2. Park Facilities Consultation Event
Community spirit has gone down

Community centre not viable

Outdoor gym is a good idea

Existing play facilities are not fit for purpose

Safety aspect concerning - street drinking and there was a stabbing a few years ago

Grew up in areaPast community hall and facilities was used less and lessNo renovation, no 1. AW & Community Centre Consultation Event
maintenancelike the idea of combining workspace and community space with outdoor space -
perhaps a garden spaceHas to be self-sustainableWhat would you use the community space for?
Functions, festivalsOption 1

Suggests "Northwick Building"; or use as police station; states refurbishment is better and Consultation Event
cheaper

Combination of Option 1 and 2; activities that are going to support local artists Consultation Event
Option 1 - | like this option as it is self-sustaining over time it can fund an outdoor garden/multi 1. AW & Community Centre Consultation Event

use games area
Community Space needs to be overseen / managed; Must maintain link to community;
Community events e.g. outdoor cinema

Option 1 - | suggest for community hall for festivals, small parties, community gathering, children | 1. AW & Community Centre Consultation Event
events, lots for society

Brings community together and use in all weathers 1. AW & Community Centre Consultation Event
Can be used in all weathers by whole community 1. AW & Community Centre Consultation Event
Option 1 preferable - but disappointed a medical centre wasn't on the drawing board (covering 1. AW & Community Centre Consultation Event

feet, teeth, blood tests, child care, elderly care)
Brent's responsibility for security and staffing
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| would progress Option 2, this gives a multi-use facility for all the generations who live on the 2. Park Facilities Consultation Event
estate

A Beautiful garden with seating so elderly are encouraged to leave their home and meet others
outside

Recommends Outdoor Gym

Brent Council did not have funding to maintain previous community centre so another one will
end up in disrepair

Its vital this space is used to enhance the lives of local residents

| hope this is event is genuine

Option 1 because we need a community centre in this area. Abbey Estate is a big residential area | 1. AW & Community Centre Consultation Event
and people can meet in the centre. A big hall, kitchen, outdoor space. Council-run.

Option 1 - use all the resource for the community. Help the community, help the youngsters 1. AW & Community Centre Consultation Event
Option 2 - also good
Use the place to improve the life of local residents in any shape or form

Option 2: because health is more important specially people suffering stress from the COVID 2. Park Facilities Consultation Event
pandemic. People want free space e.g.: exercise playground

Option 1: more spaces for community hall to hire for small functions, and park for children 1. AW & Community Centre Consultation Event
More effective for community, elder and children. Less surveillance. Health equipment

New community centre. Over the years I've found the centre a great place to meet people. 1. AW & Community Centre Consultation Event
Combination of Option 1 and 2; community centre and outdoor gym (NOT workspace). Place for Consultation Event

coffee mornings, mother and toddler, sewing classes i.e. community events, hire hall for parties

Option 1 as long as workspace was not detrimental to community centre. Hire for family events, | 1. AW & Community Centre Consultation Event
i.e. weddings birthday parties, community events, mothers and toddlers use for all in community

Option 1: to be used for community use. Have a small hall that can be hired out for small 1. AW & Community Centre Consultation Event
functions. Have a pensioners club, community get togethers, coffee shop, revert back to what
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Option 1 with a community centre.Get more lighting to prevent dumping in river.Sports classes, 1. AW & Community Centre Consultation Event
hire of hall, old folks can meet. We need a community space. Residents could volunteer could
supervise with staff members from Council.Similar to Perivale Community Centre. Caretakers
employed by Brent and residents can manage it. Cafe, some community workspace with a
licensed bar.Abbey Estate has been ignored for too long. Brent Council more interested in
building tower blocks. Parking needed for workspace people.

Combination of 1 and 2 Consultation Event

Option 1 with "previon of restricted houses for workspace" 1. AW & Community Centre Consultation Event
Community space needs to be flexible. Children’s playground needs to be updated and remain.
MUGA sports point.

Youth activity aimed at the 12-18 year olds.

Community meeting hub.

Kitchen + toilets

Improve path at the back along the river with lights and maintain the hedges to make it safer for
women

| think Option 1 is the best, it shows that there would be equal opportunities for all ages 1. AW & Community Centre Consultation Event
regardless of race.

I would like to see a community centre with easy access. The centre can be managed by the
resident with help and assistants from our Clirs.

Coffee morning.

Pictures of famous artist to encourage the young people in the area to aim high to bring out the
best in Alperton.
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Option 1 as long term member of the Alperton community, | see the value and potential of a 1. AW & Community Centre Consultation Event
community space.

Option 1 will provide opportunities for members to connect and unify over social events, such as
classes, workshops, presentations/talks etc. It will be an incentive for members to utilise their
gifts and talents by facilitating events that allows the sharing of skills with others.

As aforementioned, | would like to see anything that unifies members of the Alperton
community, Brent and beyond. It would be nice to have an ambassador from each street (e.g.
Brentvale, Crabtree etc.) Co-manage the space with Clirs or members of the Brent Council.
Outdoor gym, MUGA, adventure playground.

One thing that is very noticeable about the inhabitants of Abbey Estate is fitness and adventure.
With regards to the community space (option1) it would be nice to have the space for private
events, with priority to residents of Abbey Estate. It would also be nice that it would be properly
run and good hygiene will be practised and maintained. The previous community centre was
reputable for its foul odour and dirty appearance.

Option 1 preferable. Provide local community space that is affordable and includes children’s 1. AW & Community Centre Consultation Event
activities.

| would like a new community centre 1. AW & Community Centre Consultation Event
Option 1 preferable. Hall to hire, children activities, affordable office space to rent, children 1. AW & Community Centre Consultation Event
playground, gym.

Hire for all activities, children playground 1. AW & Community Centre

Having workspaces for local people as well as an indoor community space for people of all ages 1. AW & Community Centre
would be good.
Facilities for activities such as yoga, table tennis, or other keep fit classes e.g. dance




