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1.0 PURPOSE OF REPORT

1.1 This report seeks approval to make the School Street scheme for Preston
Manor Primary & High School (SZ33) permanent following the Experimental
Traffic Management Order (ETMO) and subsequent monitoring and review.

1.2.1 The recommendation is informed by:

e The original Delegated Approval (DA) Report approving the SZ33
School Street Scheme in July 2024 (Annex A).

e The Preston Manor School Street Review Report SZ33 (January
2026) (Annex B).

1.2.2 Notes that the experimental traffic order expired on the 10 April 2026 and
that a new permanent traffic order will need to be made.

1.2.3 Approve the advertisement of a permanent Traffic Management Order to
formalise the existing School Street arrangements following the expiry of the
Experimental Traffic Management Order.
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This report consolidates the evidence from the consultation, experimental
period, and review stages, and concludes that the School Street Zone
(SZ33) has delivered positive outcomes. The scheme has received overall
positive feedback from the school and residents. It has significantly reduced
traffic volumes on streets surrounding the school, supported the majority of
pupils who travel by active and sustainable modes, and contributed to
improvements in local air quality (although not solely attributable to the
scheme). Collision data indicates that safety has been maintained, with low
casualty numbers.

The trial School Street Scheme on Carlton Avenue East, ElImstead Avenue

and Princess Avenue (SZ33) has therefore demonstrated that it is effective

in achieving LB Brent’s strategic objectives, including improving road safety,
encouraging active travel, and enhancing the local environment.

While some concerns have been raised regarding traffic displacement and
parking on surrounding roads, these impacts are limited in scale and are
consistent with patterns observed in similar schemes.

These issues are more appropriately addressed through targeted
complementary mitigation measures, rather than removal of the scheme.

Approval is therefore sought to make the SZ33 School Street Scheme
permanent through the progression of the Traffic Management Order.

BACKGROUND

In September 2020, Brent Council introduced pilot School Street schemes
across the borough to improve road safety, reduce traffic congestion and
improve air quality outside schools.

A School Street is a road, or group of roads, that is temporarily restricted
to motor traffic during school drop-off and pick-up times during term time.
The obijective is to create a safer and healthier environment for children,
parents and residents, while encouraging active and sustainable travel
modes such as walking and cycling. Exemptions apply for:

* Residents and their visitors within the zone.
* Blue badge holders living within the zone.

* Emergency services.

* Deliveries.

* Carers.

* Licensed taxis.

* School transport and taxi card transport services.
» Council operational vehicles.

* Medical appointment transport.

* Dial-a-ride.

* Royal Mail.

* Medical practitioners.
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The scheme was introduced in November 2024 following a consultation
(75% support, 24% objection). It covers Carlton Avenue East, ElImstead
Avenue and Princess Avenue.

The School Street Expansion aligns with Brent’s Active Travel
Implementation Plan (2024—2029) and supports the Council’s wider
transport, public health, air quality and climate objectives, including the
Borough Plan, Local Implementation Plan, Air Quality Action Plan and
Climate & Ecological Emergency Strategy.

Review of the Experimental scheme

An independent review of the SZ33 School Street Zone was undertaken
following implementation by MP Smarter Travel. The review incorporated:

» Automated Traffic Count (ATC) data.

* Officer site visits.

* Accident and casualty data.

* Air quality monitoring.

* Pupil travel mode surveys.

* Feedback from residents, parents, the school and other stakeholders.

Traffic Volumes and Compliance

ATC data demonstrates a clear reduction in motor traffic within the School
Street zone, particularly on Carlton Avenue East and Elmstead Avenue:

* Traffic on Carlton Avenue East reduced by up to 63% during the AM
School Street operational period.

« Significant reductions in traffic volumes were also observed during PM
periods.

* Elmstead Avenue (s) saw a 52% reduction in traffic in AM School Street
Operational period.

* Overall daily traffic volumes reduced across all School Street roads,
including during non-operational periods, indicating reduced use as a cut-
through route.

* Traffic volumes on Princess Avenue remain consistently low, reflecting its
function as a local access road primarily used by residents both before
and after implementation.

Traffic on Surrounding Roads

Traffic volumes on surrounding roads show limited evidence of significant
displacement:

* Brook Avenue and Grasmere Avenue show no material change in traffic
volumes between pre- and post-implementation periods.



* Logan Road shows a small increase in traffic during School Street
operational periods, although volumes remain low overall.

* Forty Close shows minor peaks during PM periods, but absolute volumes
remain very low and do not indicate congestion.

3.3.2 Traffic volumes on main roads such as Forty Avenue and Preston Road
remain consistently high due to their strategic function, with no evidence
that changes are directly attributable to the School Street scheme.

3.4 Road Safety and Casualties

3.4.1 Casualty data (2021-2024) shows:
» Zero recorded casualties within 100m of the school.
* Low levels of total and child casualties within 250m of the school.

* A reduction in total casualties within 500m of the school over the
monitoring period.

3.4.2 While the scheme has only been in place since late 2024 and long-term
impacts are still emerging; there is no evidence of increased collision risk.
The scheme supports maintaining a safe environment and mitigating
future risks.

35 Pupil Travel Modes

3.5.1 Travel for Life survey data demonstrates that:
» Most of the pupil’s travel to school by active or sustainable modes.
* Car use represents a small minority of journeys.

* Travel patterns have remained broadly consistent following
implementation.

3.5.2 The scheme therefore benefits most of the school community and
supports behaviour change objectives.

3.6 Air Quality

3.6.1 Diffusion tube monitoring outside the school shows a year-on-year
reduction in annual mean NO, concentrations:

* NO, levels reduced from 23.6 ug/m?in 2021 to 16.9 pg/m?in 2024.
* This represents an overall reduction of approximately 28%.

* All readings remain well below the UK annual mean objective of 40
Mg/m3.
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Pre-Experimental Traffic Order (ETO) Consultation Results

A public consultation was carried out in March 2024 for a period of 21
days. A consultation letter, questionnaire and accompanying plans were
distributed to 464 properties within the consultation area.

Table 1shows the number and percentage of questionnaire responses
received.

Table 1 — Questionnaire Response Rate

Description Number Percentage
Questionnaires Sent Out 464 100%
Questionnaires Returned 111 24%

Table 2 shows the number and percentage of respondents who supported
or objected to the proposed measures.

Table 2 — Responses to Consultation Questionnaire

Q1) Overall, do you support the proposals highlighted in the drawing
leaflet titled “Overview”?

Response Number Percentage

Yes 83 75%
No 27 24%
No Opinion 1 1%

A total of 111 questionnaires were returned, representing a response rate
of 24%. This response rate is higher than the average for similar
consultations undertaken by Healthy Streets and Parking Services, which
is approximately 10%.

The results indicate that 75% of respondents supported the proposals,
24% objected, and 1% expressed no opinion. Based on the responses
received, most respondents were supportive of the overall scheme. The
recommendation was to implement the scheme under and Experimental
Traffic Order.

Summary of Comments Received During the Experimental TMO

The 18-month Experimental Traffic Management Order (ETMO) came into
effect on 11" October 2024. During the experimental period, feedback was
received from residents, the school, ward councillors and local stakeholders.
These included comments raised through direct correspondence, stakeholder
engagement and a petition relating to Elmstead Avenue.

These are summarised below:



Inside /

Respondent | Outside SS Summary of Comment Officer Response
Zone
School Inside e Strong support for the Officers met with the school during the experimental
Head scheme following period, and the Headteacher confirmed that the
Teacher implementation; scheme has had a positive impact in reducing traffic
* No complaints received outside the school. Travel data indicates that the
from residents via the majority of pupils already travel by active or sustainable
school; modes, and the scheme supports these users by
¢ Parents adapting to the improving safety. ATC data demonstrates significant
scheme, including reductions in traffic within the School Street zone,
increased park-and-stride | including reductions of up to 63% during AM peak
behaviour; periods. The school has committed to ongoing
* Observed smallincrease | monitoring through Travel for Life surveys. Officers
in pupils walking to therefore support making the scheme permanent.
school.
Petition Mixed * Requestto remove Elmstead Avenue is mostly residential; however, the
Elmstead Avenue from the | scheme was designed to accommodate access for local
School Street zone; businesses and a church (Wembley Christian
e Concerns regarding Fellowship) on the northwestern end of Elmstead
impact on local Avenue. The School Street zone should therefore have
businesses and customer | limited impact on these stakeholders as access to the
access; carwash etc., and vehicular access for properties
¢ Perception that fronting Preston Road, has been maintained as the
customers may avoid the School Street extends just to the west of these vehicular
area due to enforcement. | accesses. The existing Pay and Display bays along this
section of Elmstead Avenue are also outside of the
proposed School Street controls and can therefore be
accessed.
The start of the zone is clearly indicated with
appropriate signage to inform and guide road users.
This deliberate decision was made to ensure that local
businesses, including those situated in the service road,
can continue to operate smoothly without significant
disruption. Officers recommend not to exclude
Elmstead Avenue from the school street zone as the
data suggests that the scheme has been successful.
Clr outside ¢ Resident complaintthat | Officers acknowledge the resident’s concern regarding
comments since the installation of potential displaced traffic on Hollycroft Avenue. At
on behalf of the School Street present, we do not have sufficient data to compare
resident Hollycroft Avenue has traffic levels before and after the implementation of the

increased traffic and
inconsiderate parking.

School Street scheme at this location, as Automatic
Traffic Count (ATC) data is unavailable. However, as this
is the only complaint received to date, we do not
consider it sufficient grounds to remove the School
Street zone entirely. Officers will continue to monitor
traffic conditions on this road and will take appropriate
action should further evidence or additional concerns
arise.




Resident 1 Unknown ¢ Concerns regarding Observations confirm that most parking occurs within
displacement of traffic marked bays, and unsafe behaviours are localised.
outside the zone (Carlton | These issues are better addressed through targeted
Avenue East and Preston mitigation measures, including improved enforcement,
Road); rather than removal of the scheme. Overall, the data
¢ Reports of unsafe demonstrates that the scheme has reduced traffic
parking and dropping off within the zone and improved conditions around the
near the ‘triangle’ junction | school.
at Carlton Avenue East;

e Concerns regarding
visibility and access due to
parked vehicles;

¢ |solated concerns
regarding congestion on
surrounding roads.

5.2  Officers have engaged with the school, throughout the experimental period to
review feedback alongside traffic and monitoring data. The school has
confirmed continued support for the scheme.

5.3  While some concerns have been raised regarding displacement and parking
behaviour outside the zone, the available evidence does not indicate
increased collision risk or significant congestion attributable to the scheme.
These impacts are localised and can be addressed through targeted
mitigation measures.

6.0 Officer Response and Recommendation:

6.1 Officers are satisfied that the SZ33 School Street scheme has achieved its
primary objectives of:

» Reducing traffic volumes during peak school times.

» Maintaining a safe environment with no recorded casualties within 100m of
the school.

 Supporting active and sustainable travel.

6.2 Identified issues outside the zone, particularly relating to parking behaviour
and dropping off at key junctions, are more appropriately addressed through
targeted mitigation measures such as improved enforcement rather than
removal of the scheme.

7.0 RECOMMENDATION

7.1 After duly considering all the factors set out in this report, the Head of

Healthy Streets and Parking is therefore recommended to approve the
advertisement of the Traffic Management Orders to make the School Street
SZ 33 permanent.
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7.2  Subject to the consideration of any representations received during the
traffic order consultation, approve the subsequent implementation of the
proposals.

8.0 APPENDICIES

e The original Delegated Approval (DA) Report approving the SZ33
School Street Scheme in July 2024 (Annex A).

e The Preston Manor School Street Review Report SZ33 (January
2026) (Annex B).

AGREED / REJECTED

Signed:
Date: 16/04/2026

Sandor Fazekas
Head of Healthy Streets and Parking

Local Government Act 1972 — Access to Information
The following items were used in the preparation of the report:

1. Consultation responses and analysis

2. The above documents may be inspected / copied by contacting:

Contact Officer: P Asgari, Principal Engineer, Healthy Streets and Parking, Public
Realm, Neighbourhoods and Regeneration

Telephone: 0208 937 5230

Email: healthystreets&parking@brent.gov.uk




