Priority 4 — Healthy ways of working

Priorities: here, this means the most important issues
around health and wellbeing for people living in Brent.

This part of the document
looks at our fourth priority
for dealing with health
inequalities in Brent.
These priorities are part of
our Health and Wellbeing
Strategy.

Strategy: this means a big-picture plan.

Joint Health and Wellbeing Strategy: this is our plan
to make people’s health better in our communities. We
want to remove health inequalities.

Health inequalities: when groups of people have unfair
differences in health because of things they cannot
control. These inequalities happen because of the way
systems work in our society. People face inequalities
because of things like where they live, how much money
they have, or the services they can access.

Please make sure you have read these parts before you
read about our fourth priority:
e Part 1 — Introduction.
e Part 2 - How we wrote our Joint
Health and Wellbeing strategy
e Priority 1 — Healthy Lives.
e Priority 2 — Healthy Places.
e Priority 3 — Staying Healthy, Part 1 and 2.




This is our priority for
Healthy ways of working:

The health, care and
wellbeing workforce will be
happy and strong. The
health and wellbeing
system will get better
quickly.

It will come back stronger
from the effects of the
Covid-19 pandemic.

Covid-19 or Coronavirus pandemic: this is the virus
that has spread all over the world in 2020 and 2021. It
has changed the way that people live and work. It has
affected people in different ways.

Pandemic: this is when a virus spread all over the
world.

1.Healthy ways of working: What is the
Situation in Brent?

e Our health, care and
wellbeing workers:

Anchor institutions are a
big part of our community.
Our board works closely
with them.




Anchor institutions: these are big public organisations
that are stable in our communities. These organisations
often hire lots of people in the community. Examples of
anchor organisations are councils, hospitals and GPs.

Brent Health and Wellbeing Board: We are a group of
councillors, doctors and residents who work together to
make health and social care better in Brent.

Our anchor organisations
hire over 60 thousand
people across our
communities. They offer
lots of different kinds of
jobs across the borough.

The Covid-19 pandemic
has put health and council
workers under a lot of
pressure. The Guardian
newspaper did a survey
that says that one in four
National Health Service
workers are more likely to
quit their job than a year
ago.

National Health Service or NHS: this is our public
health care system that everyone living in the UK can
access for free. It is responsible for looking after our
health and wellbeing. It consists of different services and
groups such as hospitals, GPs and community services.



This is because:

e They are unhappy
about their pay.

e They feel angry that
the NHS does not
have enough staff.

e They are really tired
from working to deal
with the effects of
Covid-19.

Now we have a challenge.
How do we make our care
services better again?

How do we catch up on
work which has been
delayed? What is the best
way to give the care that is
needed?

e Volunteering:

The long-term effects of
Covid-19 will affect our
health and care services.

One really great think that
happened because of the
pandemic was
volunteering.



People in the community
have taken action and
volunteered their time to
support people in need.

We should work to keep
this spirit alive and offer
more opportunities to
volunteers.

e A new way of
working:

In February 2021, the
Department for Health and
Social Care published a
paper. The paper was
called Integration and
Innovation.

It looks at working together
to make health and social
care better for everyone.
The paper looks at
Integrated Care Systems
across North-West London.

These systems are made
of NHS organisations and
health and care
partnerships.



Integrated Care: this is when NHS Services and local
governments work together. They work together to plan
health and care services and to meet the needs of their
local communities.

Partnership: two or more groups work together to
achieve the same goals.

e Integrated Care
Systems are
responsible for
planning NHS
strategies and making
decisions about
funding.

e Integrated Care
Partnerships have
been responsible for
working on local plans.
These plans look at
each borough'’s health
and social care needs.

e Integrated Care
Systems have been
under a lot of
pressure:

For example, in April 2020,
fewer than 400 people had
to wait for over a year for
treatment.




In June 2021, over 4,000
people had to wait for over
a year to get treatment.
This is ten times more
people.

In June 2021, there were
over 50 thousand people
who had to wait over 18
weeks to get the treatment
they needed. This is more
than double the number of
people in 2019.

2.What will we do to make sure there are
healthy ways of working in Brent?
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Here are the steps that
we will take to make sure
there are healthy ways of
working in Brent:

e The Board will work
with anchor
institutions. We will
work on policies that
encourage social
change. We will
make sure these
policies are put into
place.



Policies: these are decisions or rules made by our
council.

Anchor organisations can
support our aim to get rid of
health inequalities in Brent.
They can support in lots of
different ways.

For example, they can:

e Buy from local shops
or shops that support
social change. This is
talked about in Brent
Council’s policy
around sharing and
buying resources.

Resources: time, money, staff or anything else that is
needed.

e Work closely with
communities and local
partners. Anchor
institutions can be a
great example of
organisations who take
part in our
communities and
encourage social
change.
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They can spread good
ideas and support
smaller organisations.

Use our buildings and
spaces to support
communities.

Encourage to look
after the environment
and stop doing things
that are bad for the
environment. Brent
Council talks about
this in its Climate and
Ecological Emergency
Strategy.

Support local jobs and
fair pay. Support good
jobs that are paying
the London Living
Wage.

London Living Wage: this means the minimum amount
that someone in London should get paid for doing their
job. This pay is higher than in other cities, because
London is a more expensive place to live.

e The board will

support the Health
and Wellbeing
Strategy and help to
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put it into place. We
will make sure we
offer local jobs to
local people.
One great effect of the
Covid-19 pandemic is that
lots of people volunteered
to help people who needed
support. We will support
the North-West London
Integrated Care System’s
strategy around
volunteering and jobs.

This will help to make sure
there is a clear way for
health and care volunteers
to get jobs. We will also
make sure we promote
Disability Confident
standards across our
board members.

Disability Confident standards: this is a programme
that is run by the government. It aims to support
organisations to hire disabled people and people with
long term health conditions.

e We will set up a
community health
and wellbeing
projects group. This
group will share
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learning and expert
advice:

We will look at
opportunities for funding.
We will look for funding to
support communities to run
local health and wellbeing
projects. For example,
setting up community
gardens.

We will look at how this
funding could be used to
support areas and
communities who face the
most health inequalities.

We will work with
communities who get
funding. We will support
them to use this funding in
the best way possible.

We will also work with
partners across local areas
and the country. We will
work with partners to make
sure the right kind of
funding is given to Brent.
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We will make sure we get
funding that meetsthe
needs of our communities.

e The Board will deal
with the long wait for
hospital care. At the
moment, there are
lots of peoplein the
gueue for health
care. This is leading
to health
inequalities:

The Integrated Care
System will work to make
sure services get back on
track in North-West
London.

There are lots of people
waiting for support. We will
make surethese people get
the support they need as
soon as possible.

Here in Brent, we will look
at options to put people
who are facing health
inequalities first.
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For example, we will look
at putting the needs of
these people first:

e People from poorer
areas
e People with a disability

e People from an ethnic
group

Ethnicity or ethnic group: this means different groups
that share the same race, culture or country. For
example, a person could be Black, White, Asian or

Mixed Race.

3. How will other strategies promote healthy

ways of working?

Now we will look at what
other strategies are
doing to promote healthy
ways of working in our
communities:

e Dealing with health
inequalities across
North-West London

Part one of this strategy is
about supporting the local
economy. It says that lots
of local people have jobs
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with the NHS and other
public services.

These services have lots of
power in the local
economy.
Economy: this means the way that things and services
are made, sold and used.

{\;\/( B The plan looks at how this
“N power can be used to
@ make sure there are better
UM opportunities for residents.

Residents: in this document, this means people living in
Brent.

The plan looks at five
main areas:

1. Workers in vaccination
centres. The plan
looks at keeping these
staff members in work.
It looks at finding
volunteering
opportunities in the
NHS for these staff
members.

2. A new way of hiring
people in the NHS
across North West
London. This is all
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about hiring people
from different
backgrounds who
have useful skills. It is
about offering local
jobs to local people.

. Skills and training.
This is about giving
local people training
before they get jobs. It
uses a way of working
that improves health
and skills in our
communities.

. Volunteering and job
strategy. This is about
working on a clear
strategy so volunteers
know how they could
move on from
volunteering to paid
jobs.

. Special educational
needs and disabilities.
This is about hiring
more people with a
learning disability or
autism in health and
care jobs.
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Special educational needs: this means when a child or
young person has extra needs. By law, they must get
extra support at school or in college.

e Volunteering
strategy:

Brent Together is the
council’s promise to offer
more volunteering
opportunities in Brent.

Ilts aims are:

e Reaching people from
all different
backgrounds. Making
them feel excited and
proud to volunteer
their time.

e Offering residents the
best volunteering
opportunities possible.

e Offering volunteering
that is inclusive and
brings our different
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e The Council must lead
the way as an example
of great volunteering.

e Digital Strategy:

Brent is working to find
better ways to use
technology. This will make
sure customers have better
experiences. It will help us
make sure we are using
the best computer systems
across the borough.

e London North-West
University Healthcare

One of the goals of this
strategy is to work with
staff to make services
better. As part of this goal,
they promise to:

e Deal with inequalities
in the workplace. Make
sure staff have better
working lives.

e Run a programme that
trains our staff to think
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and act in different
ways. This is to make
care for patients
better.

e This will also lead to a
better experience for
staff. It will also mean
there is less waste in
the workplace.

This part of the document
has been all about our
fourth priority: Healthy
Ways of Working.

Please read the next part
to find out about our final
priority:

e Understanding,

Listening and Making
our Services Better.
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