Have your say on proposed changes to Brent’s Council
Tax Support Scheme

Brent has created one of the most generous Council Tax Support Schemes in
London. However, this scheme is no longer affordable or sustainable given the huge
financial pressures the local authority is facing.

Like the vast majority of local authorities, Brent is facing an extremely challenging
financial situation. On top of £222m in cuts made since 2010, a further £16m must
be saved in 2025/26 to balance the budget.

To help achieve around £5m in net savings, the council is consulting residents on
proposed changes to the Council Tax Support Scheme to bring it more in line with
other boroughs while ensuring that resources are focused on those who need them
most.

The proposed changes will only affect working-age households receiving
Council Tax Support from April 2025. Pensioners are exempt and will continue
to be assessed under the existing system, which can cover up to 100% of their
Council Tax bill.

Please read this consultation summary to find out more about the proposals and
what this could mean for you.

What is the Council Tax Support (CTS) Scheme?

The CTS scheme provides a means tested discount to help residents on a low
income pay their Council Tax bill. Under the current scheme, a Brent resident liable
for Council Tax can get up to 100% of the charge paid through the scheme.

Current Council Tax Support Scheme

In 2020, Brent Council adopted an income banded scheme, which considers a
household’s total income, and awards a reduction as a percentage.

This year, the council has spent £32.8m on the Council Tax Support Scheme,
with£19.9m used to support working-age households and the rest for pensioner
households.

The scheme helped around 17,000 working-age residents on low incomes with their
Council Tax payments. Of these, 12,403 households received a 100% discount.

The level of support provided to a household is assessed based on the weekly
income against a series of income bands (all income used in the calculation
excludes any DWP or HMRC benefits and any income in respect of caring for a
foster child).



The table below sets out the current income bands and the corresponding
percentage reduction that is applied.

Claimant and partner's income % of Council Tax reduced
per week
£0 - £80 100%
£81-£110 80%
£110 - £150 50%
£151 - £250 30%

Why are we reviewing the current Council Tax Support Scheme?

Brent has created one of the most generous Council Tax Support Schemes in
London. However, this scheme is no longer affordable or sustainable given the huge
financial pressures the local authority is facing.

Like the vast majority of local authorities, Brent is facing an extremely challenging
financial situation. On top of £222m in cuts made since 2010, a further £16m must
be saved in 2025/26 to balance the budget.

To help achieve around £5m in net savings, the council is exploring potential
changes to bring Brent’s Council Tax Support Scheme more into line with other
London boroughs while ensuring that its limited resources are targeted at the people
most in need.

Since 2020 Brent Council has provided a Council Tax Support scheme that helps
working age households, on a low income, with up to 100% of their Council Tax.

We know that rising costs are affecting those on the lowest income in our community
most and are considering what support we could provide. However, we must set a
balanced budget, each year by law, which means the amount we plan to spend
cannot be more than the income we expect to receive.

By law, each financial year the Council must consider whether to revise or replace its
scheme and any revision or replacement must be made by 11 March 2025 in the
preceding financial year to that which it is to take effect. This means the Council
must consider any revision or replacement to its current scheme by 11 March 2025.
This decision must be taken by Full Council. If Full Council does not adopt a revised



scheme by 11 March 2025, the current scheme continues to apply for the following
financial year.

How do the proposed changes affect me?

The proposed changes to the scheme will only affect working-age residents.
Pensioners are exempt and will continue to be assessed under the existing
system, which can cover up to 100% of their Council Tax bill.

Any changes would take effect from 1 April 2025 and have been developed to deliver
a fair, affordable scheme.

If you are of working age and currently receive help through the Council Tax Support
Scheme you are going to be directly affected. However, even if this is not the case,
as a Council Taxpayer you have an interest in ensuring the Council is spending the
money it receives through both government funding and through Council Tax
receipts appropriately. It is important that the Council gets the views of all Brent
residents regardless of whether they receive Council Tax Support or not.

The Council is legally required to consult with its residents when it makes changes to
some of its services, and the Council Tax Support Scheme is one of those services.

What is the Council’s preferred option for amending the Council
Tax Support Scheme?

Proposed Option

There are two areas where changes are proposed to be made, delivering savings in
the region of £8.3m (around £5m in net savings):

1. To remove the 100% reduction for out of work or low-income households
and apply a percentage reduction to each of the other income bands.

Currently all out of work households receive 100% reduction and therefore do not
pay any Council tax.

It is proposed that this is reduced to a 65% reduction, therefore all households would
have at least a 35% Council tax liability. This would reduce the cost of the scheme by
£7.6m.



For people that currently receive Council Tax Support, this means...

The amount of money you receive will change. The table below sets out the current
and proposed percentage reduction that will apply:

between

£0-£80 100% 65%
£80-£110 80% 50%
£110-£150 50% 30%
£150-£250 30% 20%
£250+ 0% 0%

The following scenarios are examples of how residents of working age will be
affected by the proposed change:

Scenario 1

Single parent, Band C, 2 children, working 16 hours per week at national
living wage (£183.04).

Under this proposal, this would mean an increase to their council tax owed
per week of £2.61/ £135.72 per annum

Current Scheme Proposed Scheme

Weekly council tax liability =~ £26.03  Weekly council tax liability =~ £26.03

Weekly CTR entitlement £7.81 Weekly CTR entitlement £5.21

Weekly council tax to pay  £18.22 Weekly council tax to pay  £20.83

Scenario 2

Couple, Band C, 2 children, passported. 1 non-dependant not working.



Under this proposal, this would mean an increase to their council tax owed per
week of £12.15/ £631.70 per annum

Current Scheme Proposed Scheme

Weekly council tax liability = £34.71  Weekly council tax liability | £34.71

Weekly CTR entitlement £29.71 Weekly CTR entitlement £17.56

Weekly council tax to pay £5.00 Weekly council tax to pay | £17.15

Current Scheme

Proposed Scheme

£26.03 | Weekly council tax liability | £26.03

£26.03 Weekly CTR entitlement £16.92

£0.00 Weekly council tax to pay £9.11

2. Changes to the Council Tax Support non-dependant deductions

In addition to the above, we are proposing on making changes to the non-dependant
deductions.

A non-dependant deduction is an amount that is deducted from the Council Tax
Support entitlement for a person aged over 18 living in the property.

The council reduces the level of Council Tax Support provided if there are other
adults (non-dependents) living in the household. Currently, there are four different
deduction rates based on the non-dependents' circumstances and income (see table
below). We propose simplifying this process by introducing two flat-rate deductions:



o £8 per week deduction from Council Tax Support for non-dependents in the
household who are "out of work."

o £20 per week deduction from Council Tax Support for non-dependents in the
household who are "in work."

This change will eliminate the need to verify the exact income of non-dependents,
simplifying administration and reducing costs for the council.

The current income brackets used are:

Non-dependent's income Deduction per week
Not working £5
Working (includes Carer’s Allowance £10
income) - income up to £150 per
week
Working - income between £150 and £15

£200 per week

Working - income over £200 per week £20

There are currently an estimated 3,163 households with a non-dependant charge
being applied.

Introduce two flat rate non-dependant deductions.

To simplify the non-dependant deductions, we are proposing to have two flat rate
non-dependant deductions for most households with other adults living in the
property, £8 per week for non-dependants who are “out of work” (including full-time
students) and £20 per week for non-dependants who are “in work”. This would
remove the need to verify income for non-dependants for CTS claims and reduce the
administration burden. This would reduce the cost of the scheme by an estimated
£0.7m.

The table below sets out the proposed Non-Dependant Charges that would apply:



Explanation Proposed Non-Dependant Charge

Not In Work £8
In Work £20

The following scenarios are examples of how residents of working age will be
affected by the proposed change:

Scenario 1

Single Parent not working, Band D, 2 children, passported, non-dependant
working (£100 per week).

Under this proposal, this would mean an increase to their council tax owed
per week of £10.00 / £620.00 per annum

Current Scheme Proposed Scheme

Weekly council tax liability  £29.29 = Weekly council tax liability =~ £29.29
Weekly CTR entitlement £19.29 Weekly CTR entitlement £9.29

Weekly council tax to pay  £10.00 Weekly council tax to pay = £20.00

Scenario 2
Couple, Band D, 2 children, passported. 1 non-dependant not-working.

Under this proposal, this would mean an increase to their council tax owed
per week of £3.00 / £156.00 per annum

Current Scheme Proposed Scheme

Weekly council tax liability = £39.05  Weekly council tax liability = £39.05
Weekly CTR entitlement £34.05 Weekly CTR entitlement =~ £31.05

Weekly council tax to pay £5.00 Weekly council tax to pay = £8.00



Why this is the Council preferred option?

As we navigate the ongoing challenges of delivering essential services amidst rising
costs and growing financial pressures, a further £16m must be saved in 2025/26 to
balance the budget. Brent Council remains committed to supporting our most
vulnerable residents while ensuring that everyone contributes fairly to the funding of
our community. However, the cost of the Council Tax Support Scheme, which
provides financial relief for many, is projected to increase to £34.8m in 2025/26.

This year, we are proposing changes to the working-age Council Tax Support
Scheme that will deliver significant cost savings for the council.

These changes reflect our broader priorities as a borough: ensuring financial
sustainability, targeting support where it is needed most, and fostering a sense of
collective responsibility. While pensioners remain protected by a national scheme,
the proposals for the working-age residents include a standard 35% minimum
payment and simplified non-dependant charges. These reforms are expected to
save up to £8.3m. Of this, £1.5m will be reinvested into a hardship fund to support
those in the greatest need, while another £1.5m (approx.) will be allocated to Greater
London Authority services, such as Metropolitan Police and the London Fire Brigade,
and maintaining current public transport services in London. This will result in net
savings of around £5m.

There will be processes in place to initiate early intervention to reduce the likelihood
of arrears growing. The Council propose to review their section 13A policy for
hardship fund for Council tax to ensure that households who face difficulty may be
supported. This will be operated on an application basis that would be accessed via
the Council’s website.

Estimated expenditure for Estmated
this year expenditure for
2025/26
Current scheme £32.8 million £34.8 million
FITEERE WEny Not applicable £26.5 million
scheme

The scheme has two parts, a statutory scheme for pensioners and a non-statutory
scheme:

- Statutory Scheme for Pensioners: This is mandated by law, meaning the
Council has no discretion to alter or modify it. The benefits provided to
pensioners are set by government regulations, and the Council must follow
them.



Non-Statutory Scheme for the Working-Age Population: This portion of
the scheme is where the Council has some flexibility. Since it is not governed
by statutory requirements, the Council can adjust the eligibility criteria,
benefits, or coverage as needed.

The total Council Tax Support for 2024/25 is estimated to be £32.8m, paid to a total
of 25,261 residents in the borough of which 16,833 are working age and 8,428 are
pension aged.

Alternative options

A range of other options were considered before putting forward this proposal:

1.

The council could increase its income to close its budget gap. However, the
only income source sufficiently large to close this budget gap is council tax
collection. Increasing council tax sufficiently to close this budget gap would
either require a referendum or government approval to override the
referendum limit. There is no guarantee that residents would vote to increase
council tax in a referendum, and so far, the government has only offered an
override of the referendum limit to councils in severe financial difficulty. As
such, it is considered that proposing an increase in council tax would not
guarantee that the council could deliver a balanced budget, so this option is
not recommended.

The council could deliver deeper savings to reduce its expenditure to close
the budget gap. The council has already agreed savings of over £222m since
2010. The latest figures are that the council will have to make £16m savings
in 2025-26 to deliver a balanced budget. If the council chooses to reduce its
expenditure rather than reduce Council Tax Support, this would mean that the
council needs to find additional savings of £5m. It is considered extremely
challenging to identify an extra £6m of savings, therefore this option is not
recommended.

When councils face budget gaps, it is often suggested that they could utilise
some of its reserves to address these budget gaps. This is a poor strategic
option for Brent Council in its current position as it only delays the need to
make a saving. Further, in the context of Brent, this is considered especially
problematic, as the council’s reserves have been depleted by the Housing
emergency within London, and there remains significant risk that its reserves
will be required to address short term housing and social care pressures. As
such it is considered imprudent to utilise reserves to temporarily close this
budget gap, so this option is not recommended.

Given these challenges, none of these options were considered viable.



Along with our preferred option, we are also proposing the
following administrative changes, this includes:

1. Limit Backdating to one month.

Currently claims for Council Tax Support from working age claimants begin from
Monday following the date the application is made to the council with the possibility
to be backdated up to the beginning of the financial year where the claimant is in
receipt of Universal Credit.

We propose to keep the start date the same with claims beginning from Monday
following the date the application is made to the council directly or indirectly via their
claim for Universal Credit (see point 2).

However, we propose restricting maximum backdating period allowed to one month
where the customer is in receipt of Universal Credit or can show good cause as to
why they have not applied sooner.

The impact of this is:

e Simplified administration as circumstances will not need to be verified or
requested going back to the beginning of the financial year in which the
application was made.

e A straightforward change that should result in a scheme that is easier for
customers to understand as it should in most cases closely align a customer's
start date for Housing Benefit and Council Tax Support.

e ltis a simple alteration to the Scheme which is easy to understand when claiming
Housing Benefit and Council Tax Support.

e New working age residents may see a reduction in the amount of support they
receive if they are unable to claim on time.

2. The introduction of an additional application process for Council Tax
Support (Universal Credit applicants only)

Currently, residents claiming Universal Credit must make a separate application to
us to apply for CTS. This can be confusing and stressful for residents and often
results in people not getting the support to which they could be entitled.

We propose simplifying the process and adding an additional avenue for residents to
claim Council Tax Support.

Whenever a Brent resident starts receiving Universal Credit, we receive a notification
from the Department for Work and Pensions. With this change, we would
automatically consider these notifications as applications for Council Tax Support.



Thus, removing the need for those residents, successful in their application to
Universal Credit, to apply for Council Tax Support separately via our website.

This would:

e Remove the need for the maijority of working age people to make a separate
claim for CTS via our website where they have been awarded Universal Credit.

e Simplify the application process and reduce the difficulty for those who claim
Universal Credit.

e Ensure that as many people as possible claim the support to which they are
entitled.

3. Linking Income bands to Consumer Pricing Index (CPI)

We propose to increase the level of income (within the income bands) to qualify for
support for customers depending on the CPI from September of the previous year.

This would mean:

e The value of the scheme to residents is maintained year on year and likewise the
scheme cost is maintained for the Council.

4. Linking non-dependant charges to Consumer Pricing Index (CPI)

We propose to increase the non-dependant charges from 1 April each year
depending on the CPI from September of the previous year.

This would mean:

¢ Non-dependant charges increased in line with CPI would mean the non-
dependant in the household would be expected to pay more towards the Council
Tax liability e.g. the proposed “in work” charge of £20 a week would increase to
£20.34 in line with inflation i.e. if the 1.7% CPI rate for September 2024 was
applied.

Taking part in the consultation
The consultation will run from 21 October 2024 to 15 December 2024. The easiest

way to let us have your views is by completing the online survey form at:
https://haveyoursay.brent.gov.uk/en-GB/projects/council-tax-support-scheme

If you would like further information about our proposals, or to request a paper copy
of the consultation please email: cts_consultation@brent.gov.uk




After the consultation closes, all responses will be analysed and considered by the
Council.

The Council is required to approve any new scheme by 11 March 2025. Any
changes to the scheme would affect current and future claimants from 1 April 2025.



